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is one of great importance. An Outward Bound Bra-
zil course can and has contributed to attenuating one 
of the negative contrasts, the gap between rich and 
poor, by bringing together youth from different social 
classes on the same course in peaceful interaction and 
mutual growth. 

Community service, a long tradition in Outward 
Bound centers around the world, is also present in ev-
ery Outward Bound Brazil expedition, in both teenage 
and adult courses. Even short corporate courses kindle 
that awareness. The core of one course model con-
sists of participants’ involvement in identifying needs, 
then planning and carrying out a community project. 
Courses that do not include community service are 
also likely to raise surprising perceptions and attitudes. 
Recently, a group of executives on a course spontane-
ously auctioned among themselves the paintings they 
had produced as part of the activities and donated the 
proceeds to Outward Bound Brazil’s scholarship fund.

Outward Bound Brazil is very proud to take part in 
those efforts and believes that its short eight-year his-
tory in the country has contributed to improving the 
educational prospects by promoting personal develop-
ment, by valuing the colors and hues of people and 
cultures, and by lessening the contrasts that disunite 
them.

lançar um novo projeto,”Tripulantes da Escola”, um 
programa para comunidades escolares vulneráveis 
voltado ao empoderamento de seus integrantes para 
cuidar melhor de si, do outro e do espaço de vivência 
e gerar melhorias no clima e no “ethos” escolar. Nosso 
grande desafio é ampliar o alcance do programa e dos 
cursos tradicionais não apenas vendendo serviços num 
país pobre e sem tradição de filantropia. Por outro 
lado, uma outra falta de tradição no país – a de educa-
ção associada à natureza e à aventura – é uma grande 
oportunidade, uma vez superado o desafio de tornar-se 
conhecida.

Dentre os sub-produtos valiosos de nossos cursos, a 
responsabilidade social é um dos mais importantes. 
Um curso OBB pode e tem contribuído para atenuar 
um dos contrastes negativos – a distância entre pobres 
e ricos – aproximando jovens de classes sociais difer-
entes num mesmo curso, numa convivência esponta-
neamente pacífica e geradora de aprendizados mútuos. 
O trabalho comunitário, componente tradicional nas 
escolas Outward Bound ao redor do mundo, também 
está presente em toda expedição da OBB, tanto nos 
programas para jovens como nos cursos para adultos. 
Até mesmo nos curtos programas corporativos essa 
consciência é despertada. Um dos modelos de curso 
consiste no envolvimento dos participantes na identi-
ficação de necessidades, planejamento e execução de 
um trabalho comunitário. Mesmo naqueles que não 

incluem o trabalho comunitário, 
essa consciência também pode se 
manifestar de forma surpreendente. 
Recentemente, numa iniciativa 
espontânea dos executivos par-
ticipantes de um curso, as pinturas 
produzidas no treinamento foram 
leiloadas e o resultado integralmente 
doado ao programa social da OBB.

Fazer parte desse esforço é um 
orgulho da Outward Bound Brasil, 
na certeza de que sua atuação nestes 
oito anos no país tem contribuído 
para melhorar as perspectivas na 
educação, despertando o auto-
desenvolvimento, valorizando os 
tons e matizes de pessoas e culturas 
e atenuando os contrastes que as 
distanciam.
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One form of volunteering in Germany is a Praktikum, which 
can be roughly translated as an internship. That just doesn’t 
cover it completely, though. A Praktikum at Outward 

Bound Germany means living at one of the five isolated home bases 
for six months to a year, doing every imaginable job there, from 
cleaning tents, to stapling together application forms, to paddling 
down rivers to see if they are suited for courses. This is all done 
for no pay to speak of, and the luxury of 
eating whatever course participants are 
served. For me, a 27-year-old adventure-
addicted inhabitant of the Netherlands, 
becoming a “Praktikant” also meant 
sacrificing my social life, contact with home, and the very notion 
of free time, as well as large portions of my sanity trying to get the 
hang of the language. 

What did I get in return for all this? Quite simple; the best six 
months of my life. How did I get to volunteering so much of my 
time for an experiential education institution in a foreign country?     
I can trace it back to two specific moments in my life. 

On a foreign exchange to Northern Arizona University in Flagstaff, 
I walked outside on a very clear night and suddenly noticed a very 
bright, elongated cluster of stars stretching across the entire sky. 
I asked a person near me what it was.“Dude, that’s the Milky Way, 
man!” 

I was honestly astonished. Coming from the over-populated and 

light-poluted Netherlands, I had never seen a night sky clear enough 
to see the Milky Way. It was then that I realized there was so much 
of the natural world that I had not seen, and with me millions of oth-
ers. This had to change.

Then, three years later, traveling through New Zealand for a year af-
ter completing my degree, my then girlfriend and I rented kayaks to 

paddle the amazing Abel Tasman National 
Park. We were accompanied by a guide 
who seemed to love his job,  and I realized 
I could save all my money to have these 
experiences, or have adventures as a job, 

and help others experience them also. From then on, my mind was 
made up.

After that, I spent my evenings in New Zealand contacting every 
outdoor company, outdoor training institution, and every Outward 
Bound in Europe. Then I read about the possibility of a Praktikum 
with Outward Bound Germany. It was exactly what I was looking 
for; a live-in Praktikum. All I had to do was live and work there, and 
I would learn what I needed to become an outdoor trainer from the 
most respected name in the business. The fact that I barely spoke 
German, had not been there in ten years, was living on the other side 
of the world, and had hardly any working experience barely mat-
tered. I got German tourists to translate my application letters and 
resume into German, and kept writing until I either got an invitation 
or a rejection for a Praktikum at Outward Bound Schloss Kröchlen-
dorff (the site of the 2005 Outward Bound International meeting).

“The most intensive, exhausting, 
rewarding, and adventurous six-

month period of my life.”
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The former happened obviously, and I was invited to an end of the 
season meeting of all 100 employees and freelancers of Outward 
Bound Germany. There I noticed the amazing atmosphere among 
the people and became even more determined to get this position. 
That night, everyone introduced themselves individually in front 
of the whole staff. When it was my turn, and I had to say who I 
was, in a language I barely spoke, to a room full of strangers, all I 
could think of saying was, roughly, “Hi, my name is Sjoerd Berg-
stra, sorry my German is so rusty, but I really want this Praktikum, 
so if you talk to my potential boss Silvia over there, please tell her 
to give me the position. Thank you.” I was accepted that night.

I had no idea what to expect really, but have not regretted my 
decision one second. I quickly became friends with the five Ger-
man interns at my base and from the very start what we actually 
did and learned was extremely diverse. We prepared the office 
and all the equipment for the upcoming 
season, going from organizing folders to 
pumping up inner tires for raft-building 
in one day. I could not be happier to be 
in a place where it was my assignment to 
learn how to make the perfect campfire or 
take a bike repair course. We six provided 
countless man-hours and thus learned about every aspect of the 
Outward Bound organisation.
 
On top of that, soon the offical Outward Bound basic training, 
an integral part of the Praktikum, started. Instead of lectures, we 
started out by strapping on snowshoes and heading into the Alps. 
All 15 Outward Bound Praktikanten got firsthand experience of 
how powerful experiential education could be, being part of an 
intensely motivated group, receiving feedback from your peers, 
and especially taking turns leading in the outdoors. We bonded 
into a well-performing team in hours.

More weeks of experiential education training in the Alps fol-
lowed, and I got to have highly respected hard skills training, such 
as on an internationally recognized high ropes course, and a canoe 
guide course. I also had the chance to refresh my wilderness first 
aid and rescue swimming certificates. I worked hard learning and 
training during the day, and spent my evenings with similarly 
interested men and women of my age. 

Then, as the season really got going, I started going along with 
trainers on courses, getting firsthand experience of how to deal 
with a myriad of situations on tour and being able to learn from 
years of experience. Later on we were asked to apply what we had 
learned as we started running courses ourselves in pairs and then 
alone. That was the pinnacle of the internship: having so much 
responsibilty but always being supported by the entire staff and all 
the other trainers. A Praktikum seems to me the only way to get 
so much theoretical and practical experience in a short period of 
time.

A Praktikant provides Outward Bound with crucial labour, but I 
found I could only really give that amazing amount of energy if 
I was properly motivated. Though I was a volunteer Praktikant, 
the key for me was that I always felt appreciated for all the work          

I did. I never felt taken for granted by either my bosses or trainers. 
To me, this was absolutely crucial for my continued motivation to 
work on our never-ending list of assignments. It is amazing what 
a difference a simple “Thank you” means after  preparing the high 
ropes course at the end a long day (again).

From the perspective of a Praktikant, I discovered that another key 
to being motivated was being made aware of just how important 
my role was. In this line of business, you experience everything 
from emergency doctor visits, to having to prepare a seminar 
room in five minutes, to dealing with floodings, to going into the 
dark woods to help a lost group find its way.

As we were not really paid in money for our services, I was 
inspired by the knowledge that what we provided, the countless 
little things, with a flexibility that can only come from on-site 

Praktikanten, made sure an organization 
like Outward Bound could adapt to every 
situation. However, I had to be made aware 
of this, and I was, through everything from 
simple thank yous or just sometimes being 
taken out to eat, to being able to use the 
Outward Bound equipment to go on small 

trips or simply being shown what a financial investment having a 
live-in Praktikant who takes Outward Bound internal training is.

This appreciation and care for us Praktikanten was crucially put 
forward through individual meetings with my direct superior, 
Silvia Siegmund. These chances to have one-to-one conversations 
and feedback were not only a key learning tool but also another 
way to know that what you do is important to Outward Bound. I 
did realize that time is extremely precious to my superiors, and her 
taking the time to talk about how I was doing meant I was a seri-
ous investment of Outward Bound’s resources. 

For me personally, the Praktikum obviously had another impor-
tant aspect, namely being integrated into another culture, picking 
up another language, and learning all about the history of former 
East Germany. Though my name was quickly bastardized into the 
nickname “Shorty,” and I obviously had to hear about Germany 
winning one World Championship to the Netherlands’ zero, I felt 
instantly accepted. 

The first month or so, I was dead tired each night just from trying 
to learn the language, something that did cause a bit of insecu-
rity at first as I wanted to show my superiors and peers that I did 
belong and was able to contribute. This came slowly, but everyone 
was willing to explain what they had just said, repeat words, or 
just simply dumb it down for me. There’s no better way to learn a 
language, culture, or history.

Now, at the end of my Praktikum, I have gained a chance at a new 
profession, made new friends, learned a new language, and found 
a place that really feels like home. To me, a volunteer position is 
also a job. Either you trade your time and labour for money or 
you trade it for experiences. And having had the most intensive, 
exhausting, rewarding, and adventurous six-month period of my 
life, I can say that I was very well rewarded indeed.

“The first month or so, I was 
dead tired each night just from 
trying to learn the language.”
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During the Second World 
War, the New Zealand gov-
ernment brought 800 prison-

ers of war from the Battle of Gua-
dalcanal—the first major offensive 
launched by Allied forces against the 
Empire of Japan—to the Featherston 
prisoner of war camp, 60 kilometers 
northeast of Wellington. This former 
military training camp established 
during World War I operated from 
1942 until 1945. 

On February 25, 1943, during a 
prisoner sit-down strike, an alterca-
tion developed. The guards pan-
icked and opened fire with rifles 

and submachine guns as the prison-
ers advanced toward them. Within 
30 seconds, 31 prisoners and one 
prison guard were killed. A court of 
enquiry absolved the prison guards, 
attributing the event to cultural and 
linguistic differences. The govern-
ment of Japan did not accept the 
court’s findings. 

Of course, both sides took captives. 
Approximately 100 New Zealand 
servicemen, mostly those attached 
to the Royal Air Force or Royal 
Navy, were imprisoned in Japanese 
prisoner of war camps in Burma, 
Japan, Java, and Singapore. The 

Japanese took over 140,000 mili-
tary prisoners during World War II. 
About 105,000 survived.

Sister cities

In 1962, less than 20 years after the 
Japanese prisoners at Featherston 
left New Zealand on two 100-me-
ter U.S. Landing Ships, Outward 
Bound New Zealand was estab-
lished about 100 kilometers away 
at Anakiwa, an old farm settlement 
on the Marlborough Sounds. This is 
the sunniest region in New Zealand, 
with mild and mostly snowless win-
ters and warm dry summers. 

About 9,000 kilometers to the 
north is Otari Village, located in 
the foothills of the Northern Alps 
in northeast Nagano Prefecture. 
Its summers are predictably cool, 
and its winters are among the most 
heavily snowed in Japan. Facing 
the Sea of Japan, the region has 
received record snowfalls of more 
than 300 centimeters. Otari Village 
has been home to Outward Bound 
Japan since 1989.

In 1988, in Cooperstown, New 
York, at the third Outward Bound 
International Conference, the future 
chairman of Outward Bound Japan, 
Koichi Inasawa, sat next to the vice 
president of Outward Bound New 

Sisters of War, Bridges of Love
By Koichi Inasawa
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Zealand, Peter Kyle. The two men 
had much in common. They were 
both lawyers and Rotarians. Peter 
chaired the Youth Committee of his 
Rotary club and Koichi, by extraor-
dinary coincidence, chaired his 
Rotary club in Tokyo. The

 

   two men became friends. 
During a subsequent business visit 
to Japan, Peter Kyle was invited to 
visit the Outward Bound School in 
Otari. While he was there, Koichi 
introduced the idea of a sister city 
relationship between Japan and 
New Zealand.

Solidifying the relationship

As excerpted from “Heart to Heart,” 
the sister city agreement between 
Otari Village and Marlborough 
District, Koichi Inasawa shares the 
story of building one of the bridges 
of love between former nations at 
war:

With the cooperation of the 
people of Otari Village, 

Outward Bound Japan launched 
its operations in 1989 as the 21st 
OB School in the world. Outward 

Bound schools around the world 
assisted OBJ with OB New Zealand 
lending great support. Peter Kyle, 
vice president of OB New Zealand, 
whom I met at an International Out-
ward Bound Conference in 

1988, visited 
Outward Bound Japan to attend a 
course graduation ceremony and 
offer advice. At that time, Mr. Kyle 
and I were inspired to envision a 
mutually beneficial relationship be-
tween Otari Village, where OBJ is 
located, and Marlborough District, 
where OB New Zealand is found. 

We hit upon the idea of the two 
districts making a Sister City Agree-
ment through their OB connection. 
After that, we exchanged several 
communications which led to the 
arrival in Otari of Mayor and Mrs. 
McKendry and a delegation from 
Marlborough, which included Paul 
Chaplin, President of OB New 
Zealand, on July 3, 1990. The New 
Zealand delegation was welcomed 
by elementary and junior high 
school students and all of the Vil-
lage Councilors and citizenry of 
Otari. Impressed by Otari’s natural 
beauty and people, the New Zea-

land delegation upon their return 
to their country decided to proceed 
with the Sister City Agreement. 
However, not long after, I was 
dismayed to receive a letter from 
Mayor McKendry relating that there 
was some opposition to the Sister 

City Agree-

ment by the older people of 
Marlborough who had suffered bad 
experiences during World War II, 
and that opposition was growing. 
I then sent a letter to the Marlbor-
ough Councilors addressed to the 
opposition, which read in part: 

“As the second generation, we 
extend our apologies for the behav-
ior of the soldiers from our country 
who acted without love and mercy. 
These soldiers were poorly edu-
cated and misled by fascists and 
imperialists. At the end of the war, 
the fascists and imperialists were 
crushed and eradicated […] we 
renounce war in our constitution 
as a means of settling international 
disputes […] I understand that once 
we have hated, it is very difficult 
for us human beings to forget bad 
memories and forgive, even as Jesus 
Christ taught us to love and forgive 

Tree planting ceremony January 16, 1991, Malborough

16 years later
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each other. But in order to create a brighter, more 
optimistic, more peaceful world, we earnestly beg you 
to make a bridge of friendship between Marlborough 
and Otari for our younger generations to tread on […] 
I sincerely hope the people who are opposing the sister 
city relationship will leave a heritage of love, peace, 
and greater awareness for the next generation.”

Fortunately, this letter, which was delivered to the Mar-
lborough Council, was published in the newspaper. At 
the same time, Mayor McKendry made vigorous efforts 
to convince the citizens of the benefits of the sister city 
relationship. In time, the opposition faded. On October 
8, 1990, the Marlborough District Council unanimously 
resolved to make a Sister City Agreement with Otari 
Village. 

On January 16, 1991, Mayor Chikuda and a 15-mem-
ber delegation from Otari visited Marlborough and 
were given a magnificent formal welcome by the Maori 
people after which a solemn signing ceremony was 
held. Finally, the relationship between the two districts 
was established. 

I trust that the people of Marlborough District and Otari 
Village will overcome language difficulties and come 
to understand each other’s culture through the exchange 
of language teachers, the development of heart-to-heart 
friendship, citizen exchanges, and the import and ex-
port of products between the two districts.

Peace and Understanding

The first sister city relationship between New Zea-
land and Japan was created between Christchurch and 
Kurashiki in 1973. At present there are 43 sister city 
relationships between Japan and New Zealand.

In 1974, almost 30 years after the war, the first prisoner 
of war to return to Featherston burned incense at the 
site. A memorial ground was later dedicated where a 
commemorative plaque carries this 17th-century haiku 
inscription:

Behold the summer grass
All that remains

Of the dreams of warriors. 

Mayor McKendry presenting Outward Bound Japan with an award of appreciation from the Marlborough District CouncilMayor McKendry presenting Outward Bound Japan with an award of appreciation from the Marlborough District Council
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Call for a free information pack, 
including details of bursaries and funding

01931 740000
www.outwardbound.org.uk

All activities are group based and supervised by expert instructors. Outward Bound is a
registered trademark of The Outward Bound Trust as is its device. The Outward Bound Trust 
is a registered charity in England and Wales (313645) and in Scotland (SC039613) and a
company limited by guarantee, registered in England and Wales (company number 405180).
Registered Office: Hackthorpe Hall, Hackthorpe, Penrith, Cumbria CA10 2HX.

At Outward Bound® we provide young people with challenges and experiences 
that perfectly supplement your lesson plans.

Guided by a panel of senior teachers, our courses are carefully devised to
ensure that every activity we run is outcome-driven. On the face of it, the
challenge might be rock climbing, kayaking or raft building, but to your students
they become invaluable lessons in confidence, communication, and teamwork –
lessons that have proven benefits back in the classroom and beyond.

It’s this powerful combination of life changing experiences, backed with real
educational value, that makes Outward Bound unique.

Megan’s day includes
geography, physics and
double self-esteem

BL3500 - Outward Bound Ad 270x200.qxd  30/7/08  5:13 pm  Page 1
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At the time one of the biggest cities in the 
American Old West, Salt Lake City was founded 
by Mormon pioneers in 1847. The city and the 

surrounding region then were part of Mexico. In 1849 the 
city became a major way-station to the California gold 
rush. It became the Utah Territory in 1850 after the Mexi-
can-American War.

Salt Lake City became known as the “Crossroads of the 
West” in the early 1870s after the transcontinental railroad 
was completed at Promontory Summit, 130 kilometers to 

the city’s northwest. With this new railroad connection 
providing access to a greater market, mining and smelting 
were the boom industries of the late 1800s. 

While mining is still big in Utah, outdoor recreation is the 
growth industry today. After getting an enormous boost 
from the 2002 Winter Olympic Games in Salt Lake City, 
the outdoor industry now contributes approximately $4.5 
billion yearly to Utah’s economy. Nothing brings focus to 
the size of this business more clearly than the gathering of 
the outdoor industry’s top retailers for the Outdoor Retailer 
summer and winter marketplaces. 

When the $46 billion outdoor industry sets up camp at Salt 
Palace Convention Center, one city block from where the 
Mormon pioneers built the Salt Lake Temple in the early 
1890s, it is an extraordinary sight. Encompassing over 
39,000 square meters of exhibit space, this modern-day 
bazaar attracts over 1,000 exhibitors and more than 40,000 
participants from the top gear manufacturers and purveyors 
worldwide. Buyers from nearly fifty countries, including 
just about every country in which Outward Bound has a 
presence, from Australia to the United Kingdom, are repre-
sented at this four-day trade show.

Once past the friendly security staff (the OR, as it is 
known, is not open to the general public—just to exhibitors 
and retailers), one is immediately overwhelmed by the Me-

Photo: Steve Greenwood

Photo: Outdoor Retailer
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along with its winter equivalent, the Backcountry Base 
Camp, which offers on-snow demonstrations for buyers 
and media. 

To the Salt Lake City of the mid-1800s, provisioning 
the outdoor industry meant selling fresh horses, tents, 
and other dry goods to the flood of people heading west 
by covered wagon to the California gold rush. Today, 
in Utah’s largest city, people from around the world are 
provisioning a different kind of gold rush, this one fueled 
by a global revival of the great outdoors. 

dina-like labyrinth of 
exhibits, food conces-
sions, “street perform-
ers,” book signings, 
and promotional 
events housed by the 
Salt Palace.   From 
the closet-size booths 
of first-time retail-
ers to the multi-level 
structures erected by 
large manufacturers 
such as the Vancou-
ver, British Columbia-
based ARC’TERYX, 
the tradeshow exhibits such a spectacle of industry that it 
is almost impossible to imagine that the world’s outdoors 
people could possibly consume it all.

Pre- and post-show proceedings include the Outdoor 
University®, an Outdoor Industry Association event, that 
focuses on management and high-level retail and manu-
facturing staff to help improve business through skill 
development and discussion of emerging trends and tech-
nologies. There is also the ever-popular Open Air Demo, 
which allows hands-on demonstrations of watercraft, 

Photo: Salt Lake Convention and Visitor’s Bureau
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Young Presidents Organization (YPO) is an international network created to provide growth and learning 
opportunities to company presidents. It organizes very exclusive and unique events around the world with 
objectives such as business learning, personal growth, and family interaction. For businesses, YPO uses 

resources from London Business School, Harvard Business School, and Stanford Graduate School of Business 
among others. For personal and family growth, Outward Bound has been an important ally around the world.

In the summer of 2008, Outward Bound Ecuador partnered with YPO to run an international “Parent and Child” 
program in the Andes. This is a four-day adventure program that will happen yearly. It starts in Quito, the capital, 
and heads to Outward Bound Ecuador’s base camp in San Pablo del Lago, Imbabura (a very beautiful mountain 
and lake province full of local indigenous communities). The program is introduced the first night and each parent 
and child pair defines objectives they want to work on during the program. The remaining three days provide op-
portunities for them to reach their objectives.

There are three main components of this program:

1) Framing - We have adapted a corporate leadership model to par-
enthood, which provides great opportunities for insights on growing 
possibilities.

2) Adventure with comfort - The program includes a high ropes 
course, trekking, camping, and cooking, as in classic Outward 
Bound courses, but is also full of surprises—a gourmet breakfast in 
the middle of the mountains, local indigenous musicians around the 
campfire, and dining in a great restaurant on the lakeside.
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3) Cultural interaction - Parents and children learn how 
Andean people around San Pablo Lake harvest totora to 
weave sleeping mats, build boats, and make countless oth-
er handicrafts. They share time with local parents and kids 
and learn about their lifestyle and customs.

At the end, through a very emotional closure, the learning 
from the program is transferred to their everyday life.
 

The Young Presidents Organization ranked Outward 
Bound’s delivery of this program a perfect 10 out of 10. 
This is an outstanding achievement because this group 
has had experiences with top providers around the world. 
YPO’s opinion of Outward Bound represents an oppor-
tunity not only for Outward Bound Ecuador but also for 
the Outward Bound International network as a provider of 
excellence for YPO International. 

Additional information about this program is available 
from Jose Antonio Torres jat@outwardbound.ec
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South Africa is faced with prob-
lems very different from any 
other country’s. We are cur-

rently finding our feet as an emerging 
democracy and at the same time expe-
riencing the problems faced by those 
in our neighbouring countries, who 
suffer suppression and often starvation 
by their less than democratic lead-
ers. These problems have led to large 
numbers of unemployed people mak-
ing their ways to the major centers in 
search of work. Unfortunately, jobs 
are usually not forthcoming and these 
people eventually find themselves liv-
ing off the streets.

Several years ago, Outward Bound 
South Africa ran very successful 
programs with the street shelters. In 
1997 we established a relationship 
with Othandweni (Place of Love), a 
shelter that provided meals, counsel-
ling, recreation, and mentorship to 
kids living on the streets. No residen-
tial facilities were offered and partici-

pants were still living on the streets 
fending for themselves in a cutthroat 
world. Outward Bound South Africa 
designed a 14-day wilderness experi-
ence that would take the participants 
to places never imagined. It was an 
education for participants and facilita-
tors alike. We never thought that the 
program would be so successful in the 
first year. More than 50 percent of the 
participants left street life behind and 
went home or back to school, or got 
a job that could support them. Sadly, 
the funding dried up as other popular 
causes seemed more attractive, and 
the street kids of Johannesburg were 
left to their own devices. 

Late in 2006, Outward Bound South 
Africa was awarded a major invest-
ment by Murray & Roberts, one of Af-
rica’s largest construction companies.  
Murray & Roberts believes that by 
investing in the people of our country, 
a difference can be made to the nation 
as a whole. Their request was that 

their funding be used to uplift people 
living on the streets. This once again 
gave us the opportunity to work with 
these desperate people.

Outward Bound and Murray & Rob-
erts agreed that the program would 
work only with recognized street 
shelters in the major centers. These 
organizations monitor the people who 
live on the streets, very often giving 
them one meal and one shower a day. 
Many of the unemployed eventually 
live in the shelters, where they partici-
pate in skills development programs 
and are helped to find work.

Outward Bound South Africa leaves 
participant selection to the shelters, 
but often this is difficult, as sometimes 
those who agree to participate either 
find work first or simply disappear 
before the courses begin. However, 
those that do join us on our 14-day 
programs benefit enormously.

By Jacques de Jongh and Julie Staub

 

Mission Critical-
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sentatives from Belgium, the Czech 
Republic, Germany, Romania, 
Singapore, Slovakia, and the United 
States. The Outward Bound group 
delivered its teambuilding exercises 
to 230 Allianz Group participants.  

This year’s venue was Berlin, 
Germany’s largest city and a conti-
nental transportation center for the 
European Union.  Reinig reported 
another “very good rating” from his 
very pleased client.

These people often arrive with very 
little clothing and with no idea of 
what to expect. However, being given 
food and shelter for 14 days, they 
think they have arrived in para-
dise! Many of them have never left 
the larger cities. They often live in 
informal settlements where there are 
always people, noises, and lights. 
Seeing the stars at night in the pitch-
dark sky is a new experience for 
them. Climbing a mountain in the 
dark in the early hours of the morning 
to watch the sun come up is some-
thing most of them never dreamt of.

The street people participate in a nor-
mal 14-day Outward Bound course, 
where they face and overcome their 
fears, meet challenges head on, and 
realize that they all have potential. 
All the activities are related back to 
life and they become aware that their 
lives back home are also a challenge 
that they can and must overcome. 
Most of them are then absorbed into 
the skills development programs 
within the various shelters and we are 
very proud to say that in excess of 70 
percent of our participants in 2007 
have found work, either locally or 
back in their communities. The proj-
ect today is achieving more success 
than the 50 percent we had celebrated  
before.

Murray & Roberts, our sponsor was 
so pleased with the work that we 
were doing in 2007 that they doubled 
their investment for 2008 and we 
have been working with a larger 
number of shelters and disadvan-
taged schools around the country as a 
result. They also agreed that the par-
ticipants that come from the shelters 
should receive a pair of shoes and a 
fleece jacket when they arrive for the 
program. 

Outward Bound South Africa is very 
proud of the results we have achieved 
on these programs and gratefully 
thanks Murray & Roberts for its con-
tinued support.

On the heels of its successful 
effort with the 2007 Alli-
anz Group annual meeting, 

the Munich-based Outward Bound 
Professional has delivered another 
successful program for Germany’s 
US$121 billion financial services 
provider.

According to Dieter Reinig, Out-
ward Bound Professional’s manag-
ing director, there were 26 Outward 
Bound facilitators, including repre-

Germany’s Outward Bound Professional 
Reprises its Role with the Allianz Group
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The theme of this Scandinavian symposium is “Kalevala”.   A 19th century book and epic poem informed by Finnish Karelian folklore, the Kalevala is the national epic of 
Finland.  It was edited by Elias Lönnrot from his collection of epic folk poems from the Viena Karelian villages of eastern Finland. The first edition of the Kalevala appeared 
in 1835.

J.R.R. Tolkien claimed the Kalevala as a source for his mythopoeic work, The Silmarillion.

The Symposium will be held in Nurmes, in the North-Karelia region, approximately 400 kilometers northeast from Helsinki.  It is structured around speakers and presenters 
from the worldwide Outward Bound community.  Pre- and post-symposium events are planned.
                       

- 25% of Finland’s total area lies north of the Arctic Circle.
- Finland is the most heavily forested country in Europe—75% of the country’s total area is forest.
- There are 190,000 lakes in Finland.
- There are 180,000 islands in Finland.

Nurmes, Finland
September 28–30, 2009

Outward Bound Finland is the host of this biennial Outward Bound staff event.

See
 Yo

u T
her

e!
For additional information: toimisto@outwardbound.fi     www.outwardbound.fi    www.visitfinland.com
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 Keeping well hydrated in the backcountry can be a challenge, especially when            it’s time to get your share as the camp cook ladles out the last of the 
Darjeeling tea. It used to be that if you didn’t want to be left holding an empty           cup your only option was to buy a 500 ml measuring cup, bundle it 

carefully into your backpack, and hope for the best. Now you can quench your thirst with one of two nearly indestructible polycarbonate mugs.

The GSI “Fairshare Mug” is made of Lexan and 

comes with a screw-top lid, to prevent spills or safely carry an 

extra 800 ml of liquid to the next watering hole. It’s a favorite 

for people who like to eat and drink out of their mug. At 190 

grams, it also has the best capacity-to-weight ratio of the pair. 

US$9.95; www.gsioutdoors.com

Stanley’s new entry in the backpacker’s mug category adds a new 

twist to the game. It’s a mug and a bowl. The inner mug separates 

from the outer bowl with a simple twist. Leave them together and 

you’ve got a double-wall insulated mug. The urban sophisticate of 

the two mugs, its lid is equipped with a rubber gasket and a tab that 

slides open to reveal a drink opening. Of course, sophistication comes 

with a weight penalty; this 500ml hybrid tips the scales at 285 

grams. US$18.00; www.stanley-pmi.com

The humble cord lock hardly inspires. Sure, it’s better than tying a 
knot, especially with cold-numbed fingers, but, other than that, 
there’s not much to talk about, right? 

Wrong. Welcome to the 21st century. The homespun contraption described in a 1951 U.S. Patent 
application as a “Unidirectional restraining device for a fastening cord” has just had its 
coming-out party. Meet the Cord Lock Light by Black Crater. This 8-gram, three-function, water 
resistant cord lock will light your way like no other. Set it to flash in your hoodie while jogging, 
or on high as you fumble to find the contact lens solution in your bottomless ditty-bag, or dim 
it down as a nightlight for that hard-to-find tent zipper. US$10.00; blackcratergear.com

The theme of this Scandinavian symposium is “Kalevala”.   A 19th century book and epic poem informed by Finnish Karelian folklore, the Kalevala is the national epic of 
Finland.  It was edited by Elias Lönnrot from his collection of epic folk poems from the Viena Karelian villages of eastern Finland. The first edition of the Kalevala appeared 
in 1835.

J.R.R. Tolkien claimed the Kalevala as a source for his mythopoeic work, The Silmarillion.

The Symposium will be held in Nurmes, in the North-Karelia region, approximately 400 kilometers northeast from Helsinki.  It is structured around speakers and presenters 
from the worldwide Outward Bound community.  Pre- and post-symposium events are planned.
                       

- 25% of Finland’s total area lies north of the Arctic Circle.
- Finland is the most heavily forested country in Europe—75% of the country’s total area is forest.
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Nurmes, Finland
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learning in Britain, especially since Hahn was 
famous for his innovative work at Gordon-
stoun, where members of the British royal 
family and aristocracy 
were sent for their 

education. Therefore, Hayman was perhaps 
the first to introduce experiential learning 
techniques as enunciated by Hahn to modern 
Sri Lanka. 

In Sri Lanka’s traditional education and 
training system, apprenticeship as a “golaya” 
or “ath udawwa,” or apprentice, is the very 
essence of experiential learning. One also 
hears about students of leading schools such as 
Trinity College, in Kand in the 1930s, going, 
through their Social Service Club, to Bogam-
bara Jail to assist illiterate prisoners in writing 
letters to their loved ones at home. There are 
innumerable examples of educationists keep-
ing to Dr. Hahn’s Outward Bound motto of 
“To Serve, To Strive and Not to Yield.”

In the early 1980s a delegation led by the 
Honorable Prime Minister of Sri Lanka, 
Ranasinghe Premadasa, and including Ranil 
Wickremesinghe, Minister for Youth Affairs 
and Employment, Minister for Education, and 
Deputy Minister for Manpower Mobiliza-
tion, made an official visit to Singapore on its 
way back from the Commonwealth Heads of 
Government meeting in Lusaka, Zambia. The 

delegation had a meeting with the then Prime 
Minister of Singapore, Lee Kuan Yew, who 
described the challenges faced by Singapore, 
the most critical of which was the quality of its 
human resources—in his words, “the ability of 
Singaporeans to take on the world and win.”

Yew explained that Singapore was created 
by a group of pioneering immigrants who 

had left their countries of origin, such 
as China, Malaya, India, and Ceylon. 

These people had faced immense 
challenges to reach Singapore and 
faced even more hurdles to make a 

prosperous republic from the barren 
island that was now their home. He was 

concerned that the next generation may not 
have the same “gumption,” or the capacity to 
take on odds and not to give in. He told the 
delegation about the Outward Bound program 
that Singapore was implementing for its young 
people and explained the importance of Out-
wards Bound’s motto, “To Serve, To Strive and 
Not to Yield.” He also spoke of Kurt Hahn, the 
creator of Outward Bound, and introduced the 
then Singaporean Defense Minister, Dr. Goh 
Ken Swee, who had introduced the experi-
ential learning program to Singapore. (Swee 
is now the Education Minister.) They recom-
mended that the Sri Lanka Minister for Youth 
Affairs visit Puala Ubin, the island on which 
Singapore’s’ Outward Bound Training Centre 
was located, and Wickremesinghe was heli-
lifted there for a complete presentation later 
that afternoon.

Immediately after the delegation returned to 
Sri Lanka, the National Youth Services Coun-
cil, an agency operating under the Ministry 
of Youth Affairs and Employment, started 
Outward Bound courses for young Sri Lankans 
with the assistance of Outward Bound Singa-
pore. Later, an independent trust was created to 
carry forward the program. 

Today, with approximately 700 programs and 
20,000 participants in Sri Lanka, Outward 
Bound is the largest and most successful 
experiential learning program on the island. 
Outward Bound Sri Lanka specializes in pro-
fessional development programs for corporate, 
government and non-government agencies.

On a cold misty morning, an English 
gentleman was seated on a collaps-
ible camp chair on a mountaintop 

overlooking the Welimada plains of the Uva 
Hills of southeastern Sri Lanka. With him he 
had a walking stick, a pair of binoculars, and a 
felt hat. Occasionally, he would look intensely 
through his field glasses, chuckle, and smile to 
himself contently.

This was Dr. Hayman, legendary 
educationist and headmaster of St. 
Thomas’s College Gurutalawa. It 
was the early 1950s, and he had 
sent his senior students off at the 
crack of dawn on an unaccompanied 
hike through the Uva Hills and the We-
limada Plain, with a route map, some water, 
and provisions. They had to hike the route and 
wend their way back to the Guru Hostel by 
sunset. Their headmaster was sitting on top of 
a mountain monitoring their progress through 
his field glasses. He could not suppress his 
delight at seeing the young men he was men-
toring through their formative years respond 
to the unforeseen challenges, the “learning by 
doing” that is the very essence of experiential 
learning.

In the evening, headmaster and students would 
sit around a crackling camp fire, recounting 
their experiences, the decisions and the choices 
made, possible other options, and pros and 
cons—a guided reflection on their exceptional 
day.

Sixty years ago, on a cold October’s day 
at Moray Firth in Aberdovey, Scotland, a 
similar event took place. Dr. Kurt Hahn, an 
early pioneer in experiential learning and the 
legendary headmaster of the world renowned 
Gordonstoun School at Aberdovey, and his 
good friend Sir Lawrence Holt, owner of the 
Blue Funnel Line, put a group of young men 
through some experiential learning processes 
to improve their self-confidence and ability to 
face and overcome unexpected challenges.

No known link has been established between 
Hahn’s activities at Moray Firth and those of 
Hayman at the Uva Hills in Sri Lanka approxi-
mately ten years later. However, Hayman was 
a leading educationist who must have known 
about the latest developments in experiential 
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Outward Views-

Outward Bound Canada students look into the heart of the 
Rocky Mountains from Cataract Pass in the province of Alberta.
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A Buddhist nun negotiates the narrow trail toTaktshang Goemba, the 
Tiger’s Nest Monastery, 700 metres above Bhutan’s Paro Valley. Photo: Jennifer Rhodes Patton
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Outward Bound

International
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The first Outward Bound school was launched in 1941 and served 500 

young British men in its first year. Sixty-six years later, in 2007, there were 
42 organizations licensed to use the Outward Bound name and they served 

232,310 men and women in 35 countries.

The first global gathering of Outward Bound schools took place in 1983 
and the network has continued to strengthen ever since. Outward Bound 
International (OBI) is the organization that oversees licensing of new schools, 
risk management, quality, and networking among members. As part of an OBI 
strategic planning process, the mission of OBI was clarified this year as: 

To promote and protect the good name of Outward Bound throughout the world, and 
to assist in the establishment, development, and support of Outward Bound Centers’ 
ablility to provide safe, high quality programs that fulfill the Mission of Outward Bound.

Outward Bound continues to expand each year by all measures: number of schools, number of participants, 
and total revenue. While the overall situation continues to be healthy, there are always issues to be resolved 
and the OBI Board continues to devote time to mapping our future in a changing world. 

Safety and Risk Management

OBI established a system of Program Reviews almost a decade ago whereby teams of senior staff visit each 
school every two years to review risk management practices. These staff members use a systematic approach 
to assessing and upgrading risk management, which is documented, and they also participate from time to 
time in training sessions specifically for them. This system of global reviews is unique in the industry and 
well regarded by outside consultants who are invited to be part of it.

Risk Management efforts are overseen by an OBI Board committee. In 2007, South African OBI Board 
member Francois Burman, a risk management expert in fields as diverse as nuclear engineering and 
hyperbaric medicine, took over as committee chairman from Sir Chris Bonnington, the UK’s leading 
mountaineer and expedition leader. The committee also received extensive advice from Charles (Reb) Gregg, 
the leading USA-based attorney specializing in risk management.

Licensing Matters and Quality

We have welcomed fifteen new countries to the network either as Full or Provisional Licensed members in 
the last decade. Another two are in Exploratory Status. New OB centers go through a three-stage licensing 
process, with appropriate support and an audit from OBI and established schools in the network. It is 
noteworthy that five centers have not advanced beyond the initial Exploratory Status because they did not 
meet OBI criteria.

As the originator of experiential learning, OBI has developed a Quality Improvement process, again unique in 
the industry, which aligns with methods used in other successful organizations worldwide. This initiative has 
been used by many new centers. Given the different levels of capabilities and resources of each new center, 
some have progressed well while some others are still evolving. 

We continue to raise questions about how to make our licensing process and standards more effective and 
relevant to a dynamic, rapidly growing organization. 
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Network Communications and Training 

Every year a three-day conference or symposium is held for OBI members. In 2007, Outward Bound New Zealand 
organized a superb event that shared their expertise and that of the adventure education community in New Zealand. 
Many of the workshops were recorded and edited by OBI so that thousands of OBI staff who could not attend can still 
get the benefit of the training via the OBI website.

Another innovation in 2007 was the development of a “wiki” to provide an easy way for sharing resources and 
communicating with other practitioners on numerous topics that improve the best practices of Outward Bound.

OBI also significantly upgraded its publication from a two-color newsletter to a four-color journal. This journal was 
well received and placed a focus on the extraordinary programs and people working within the Outward Bound 
network. 

The Outward Bound Brand

As the originator of a rapidly growing field, Outward Bound has ongoing issues of trademark and domain protection. 
We often find violations and we take a sequence of steps to get those who use the name without permission or the 
obligation to meet Outward Bound standards to stop doing so.

The broader issue, however, is building the brand. Peoples’ jaws drop when they hear about the breadth of Outward 
Bound—over a quarter million participants each year, 35 countries and growing, over 1,000 organizations served 
worldwide, the hundreds of issues that involve the organization, and so on. While we have a single worldwide brand, 
there are different interpretations of it in different countries. We are now working on various ways to strengthen the 
global programs of Outward Bound and better promote the brand.    

Financial 

Dues from OBI members account for over 40 percent of OBI revenue. The balance comes from Board gifts and Guest 
Expeditions. Guest Expeditions are a powerful way to learn about OBI and help us financially (www.outward-bound.
org/expeditions). Expeditions visit special places such as Bhutan, Kilimanjaro, the Amazon, Costa Rica, and Patagonia, 
and participants come from the Board and friends of Outward Bound worldwide.

Honoring the founding Chairman of OBI, the William E. Phillips Endowment Campaign continues to receive 
commitments, more than doubling OBI assets since being initiated by our Board Vice President Lorna Wendt.

OBI continues to evolve as a truly global network and we are increasingly well connected, both in person and virtually. 
One example of this growing unity is the spirit of volunteerism and collaboration taking place in our network with 
numerous countries such as the UK, Australia, Singapore, Hong Kong, South Africa, Canada, Costa Rica and USA who 
are undertaking several initiatives that benefit all members worldwide. Our progress would be impossible without their 
involvement and support. I also want to recognize the active, very generous members of the OBI Board and Operations 
Council who contribute so greatly to furthering the mission of Outward Bound, in both thought and deed. Their 
passionate dedication and personal leadership are simply invaluable. Today we enjoy continued progress and tomorrow 
will have no shortage of significant opportunities and challenges to address. The Outward Bound motto, “there is more 
in you than you know” is as true of the Outward Bound worldwide family as of its participants!

Onward.
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A primary mission of Outward Bound International is 
to assist in licensing new Centers. Use of the Out-
ward Bound trademark (OBI) is tightly protected 

and controlled to maintain the integrity of the global brand. A 
three-step process has been adopted, designed to help Centers 
succeed in serving participants in their country. 

1.  Exploratory Status
This stage is part of the planning before operations begin. 
Once an interested group decides that they are serious about 
establishing Outward Bound in their territory, they are allowed 
to use the Outward Bound name to make marketing and fund-
raising plans. Typically, in this stage, groups recruit a Board 
of eminent people to support the fledgling Outward Bound 
center, and recruit a capable executive director.

2.  Provisional License
Provisional Licensing to begin operations occurs through a 
vote by the members of existing Outward Bound Centers after 
recommendation from the Board of OBI. To obtain a Provi-
sional License, there must be sufficient startup funding, as well 
as realistic marketing and operational plans, plus skilled staff. 
This is a temporary license agreement of approximately three 
years. OBI typically visits Centers and supplies consultants as 
needed before a Provisional License is granted. During the Pro-
visional License period, annual program reviews are conducted 
by senior staff to assist in development.

3.  Licensed Member
After the three-year trial period, if viable operations have been 
attained, a Center becomes a fully licensed member of OBI. 
Once fully licensed, program reviews are conducted by senior 
staff every two years.

4.  Charter Member
Those Centers who were in existence at the time OBI was 
incorporated became Charter Members of OBI. Responsibilities 
are generally equivalent to members licensed since OBI was 
incorporated.

OBI Training for New Centers 
OBI, in collaboration with Outward Bound Singapore, 
designed and conducted a 14-day training course for new 
Outward Bound Center staff in March 2006. A total of eleven 
pioneer staff from five new Outward Bound Centers attended 
the course. The objectives of the course were to: 
	
	 • Familiarize the new staff with the operations 
	 of an established Outward Bound Center 

	 • Provide the quality frameworks used to assess
 	 effectiveness of business processes at Outward
 	 Bound Centers
	
	 • Promote sharing and discussion about the 
	 challenges faced by new Centers and strategies to
 	 overcome them. 

Outward Bound in Ecuador
Making a quick move from Exploratory Status to Provisional 
License status is typical of the energy and drive of José Anto-
nio Torres. He has founded two outdoor training companies in 
Ecuador in the past decade; one focused on programs for youth 
and the other on corporate clients. This gave him a rapid start in 
creating Outward Bound Ecuador. His Board is made up of emi-
nent Ecuadorians from business, education, and adventure fields.  
Programs that he has run in past years for the Young President 
Organization have helped locate a strong support team. Program 
areas include the Amazon rainforests and rivers, the high altitudes 
around Cotopaxi as well as a superbly situated base camp an hour 
from Quito with a world-class Challenge Course.

Outward Bound in India 
This is the second year of operations in India for two Provisional 
Licensed centers. To begin to serve such a large country, OBI 
chose to work with two well established educational organiza-
tions. In the city of Nagpur the Mundle Educational Trust had 
operated a project modeled on Outward Bound principles for 3 
years. Camp programs for young people are operated near Nag-
pur and expeditions to the Himalaya take place in the summer.  
Outward Bound Bharat has received the support of Outward 
Bound New Zealand to help them transition to becoming fully 
licensed. The second Outward Bound licensee in India operates 
from Delhi and receives support from Outward Bound Singapore 
with whom they operate.

Outward Bound in Taiwan 
The Outward Bound organization in Taiwan has operated under 
a Provisional License for nearly three years and is almost ready to 
become fully licensed. This center grew out of an existing Team 
Adventure organization and has received training and program 
development advice from Outward Bound Canada Singapore and 
Hong Kong. Running joint programs with Singapore as well as 
reviews of risk management by Outward Bound International 
has provided a strong sense that this is a high quality Outward 
Bound organization ready to join the ranks of fully licensed 
members.
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It is said that when Outward Bound’s founder, Kurt Hahn, 

first traveled to the United States, an immigration official 
asked him what he did for a living. His response was “I 

build bandwagons.” Indeed he did. Hahn’s legacy to Outward 
Bound is truly impressive: 66 years after the first center at 
Aberdovey, Wales, his educational ideas continue to animate 
and enrich the 
organization’s 
countless sup-
porters and the 
hundreds of 
thousands who 
participate in 
its courses every 
year in the 36 
countries where it operates.

Today, when Outward Bound International’s Executive Direc-
tor, Ian Wade, arrives at the world’s ports of entry, he is at 
the service of an educational network that far exceeds what 
Hahn had envisioned back in 1941. In the intervening years, 
Outward Bound has crossed oceans and borders, transcended 
wealth, poverty, religion, ethnic culture, and styles of govern-
ment to take root in countries as diverse as Brunei, Kenya, 
Brazil, Bulgaria, Czech Republic, and Bermuda. 

Outward Bound International is on a global mission to help 
improve the effectiveness and fitness of its network of centers 
through a variety of ongoing and special initiatives. The follow-
ing five priorities guide the organization’s efforts in supporting 

Outward Bound worldwide.
1. Protecting and promoting the Outward Bound brand. Out-
ward Bound International ensures registration of the trademark in 
any country with current or potential Outward Bound activity, and 
manages the organization’s reputation by monitoring infringements 
on names, marks, logos, and designs related to Outward Bound. In 

recent years domain name 
protection has received in-
creased focus. To strength-
en brand visibility, a 
website is maintained that 
serves as a global portal for 
those seeking information 
about Outward Bound. 

2. Maintaining a focus on quality and innovation. In the last seven 
years, Outward Bound International has developed Risk Manage-
ment and Quality Review systems.  Every two years a detailed risk 
management assessment is made in each country in which Outward 
Bound operates, by teams of experienced Outward Bound staff 
trained by Outward Bound International. While this system is un-
paralleled in the adventure program field, Outward Bound Interna-
tional has developed a complementary process that systematically 
examines ways to improve the quality of service development and 
delivery processes. 

3. Strengthening safety standards. Outward Bound International 
produces an annual Global Safety Report on operations. Through 
its Safety Review system, it also works with its member centers to 
continuously upgrade standards across the world. 

4. Strengthening financial health. Outward Bound International 
is continually trying to expand the number of sources from which 
charitable contributions are made to the organization. These efforts 
include offers of Guest Expeditions to interesting regions of the 
world for supporters who are willing to make a tax-deductible con-
tribution to Outward Bound, beyond the trip cost; and the establish-
ment of an endowment campaign to ensure the future of Outward 
Bound worldwide.

5. Fostering free and open communication and collaboration. In 
partnership with the centers, Outward Bound International hosts 
events such as world conferences and staff symposia. Additionally, 
newsletters are published and offered electronically and in print, and 
an expanding internal website, which offers many resources and ways 
for sharing them, is available to Board members and the network of 
centers.

Every year numerous requests are made to Outward Bound Interna-
tional from individuals and organizations interested in bringing Out-
ward Bound to their country. This is a clear tribute to Kurt Hahn 
and those who have pressed on in service of his bandwagon.

Mission statement 
of Outward Bound International: 

“To help people discover and develop their potential to 
care for themselves, others and the world around them 

through challenging experiences in unfamiliar settings.”
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Patron, HRH The Duke of Edinburgh KG, KT, OM, GBE
Honorary International Trustee, HRH The Duke of York CVO, ADC

G. Kelly O’Dea
Chairman 

Global

Chien Lee
Vice Chairman

Hong Kong

Lorna Wendt
Vice Chairman

U.S.A.

Ian Slome
Treasurer

U.S.A.

Nigel Buchanan
U.K.

Francois Burman
South AfricaU.K.

Peter Britton 

Wang-Ha Cho
New Zealand 

Board Committees
The OBI Board is enhanced and provided valuable support by its 

various committees.  With gratitude we acknowledge the assistance of: 

Operations Council 
This group is comprised of management leaders 

from Outward Bound centers who advise the 
Board on a broad range of important strategic, 
development and operational issues that affect 

Outward Bound's quality delivery.   
 

Nicholas Conceiao, Singapore 
Jon D'Almeida, Hong Kong 

Jacques De Jongh, South Africa 
John Read, USA

William Ripley, UK
Jim Rowe, Costa Rica 

Trevor Taylor, New Zealand 
David Wolfenden, Canada

Global Advisory Council 
This group is comprised of influential leaders from 
around the world who support the Outward Bound 

mission and provide ongoing counsel.

Michael Irving
U.K.

Peter Kyle
New Zealand

Chien Lee, Chairman
Robert Anderson

Bob Barton
Dato Ham
John Hasell

Koichi Inasawa 
Kristina Kloberdanz 

Djoko Kusumowidagdo
Peter Kyle

Winston Lim
Rudy Massimo
Tim Medhurst 

Bill Phillips
Anthony Richards 
John Strickland

Don Welsh
Sarah Wendt

Brooks Wilson 

Bill Phillips

U.S.A.
Chairman Emeritus

Bill Grabe
U.S.A.

Chairman Emeritus
New Zealand

Dick Hubbard

Charitha Ratwatte
Sri Lanka

Ian Wade
Executive Director

Ex-Officio
Canada

Mary Thomson 

U.S.A.

Chairman Emeritus

South Korea
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Chairman’s Club- 
$25,000 and above
Jamie Anderson
Peter Britton
William Grabe 
Chien Lee
Ian Slome
	
Summit Climber- 
$10,000 and above
Outward Bound Canada
Barrick Gold
Kelly O’Dea
William Phillips
Lorna Wendt 
Brooks Wilson
	
Mountaineer- 
$5,000 and above
Mary Thomson
	
Expeditioner- 
$2,500 and above
Paul Allaire
Francois Burman 
Michael & Sharon Clark
Tom & Jan Frick
Bob & Karen Jones
Djoko Kusumowidagdo
Peter Kyle
Anne Morgan Wiedenmayer
Outward Bound New Zealand
Wade & Carolyn Nogy
Stephen Reynolds
Carl & Sharon Spaulding
Richard & Susan Thomas
Mabel Vogel
Frederick and Susan Winthrop
	
Alpinist- 
$1,000 and above
Guncel Avci-Wolf
Nigel Buchanan
Antonine Gal
Outward Bound Germany Pro
Laura Grabe
Outward Bound Hong Kong

Dick Hubbard 
Bart MacDougal
Lam Mei Kam May
Teru Miyashima
Rick Palin
Charitha Ratwatte
Harald Seeberg
Lisa Taffe
Ian Wade
Spencer Wallin
	
Trekker- 
$500 and above
Michael Irving
	
Other Gifts	
Alan Clark
Joe Delgado
Jay Gronlund
Ellen Levy
Claudia Lisenby
John Raynolds
	
Gifts In Kind	
Tom Glaisyer
John Hasell
Outward Bound New Zealand
Ian Slome
Noelle Thurlow
Ian Wade
	
William E. Phillips 
Endowment Campaign 	
Jamie Anderson
Francois Burman
Djoko Kusumowidagdo
Peter Kyle
Chien Lee
Kelly O’Dea
Bill Phillips
Charitha Ratwatte
Harald Seeberg
Ian Slome
Karen Watson
Lorna Wendt
Brooks Wilson

Significant Contributors to Outward Bound International Annual Fund
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Treasurer’s Report on Operations 
of Outward Bound International 

This report covers only the operations of the headquarters orga-
nization, Outward Bound International Inc. (OBI). The total 
revenues of the Outward Bound global network of 32 licensed 

centers exceeded $85 million and are accounted for separately by each 
center.

During 2007 OBI experienced a small operating deficit of $6,996. This 
reduced the Net Assets to $167,761. These assets are unrestricted and 
generated from past surpluses and gifts.

In addition OBI received contributions to the William E. Phillips 
Endowment Fund of $15,565 bringing the total Endowment Fund to $273,016. These funds are perma-
nently restricted with only a percent of earnings being available to spend.

Temporarily Restricted funds from the 2005 and 2006 Global Leaders Program were fully expended 
with completion of a video during 2007. A small temporarily restricted fund to benefit startup of Out-
ward Bound in Tanzania was received in 2007.

Excluding Temporarily Restricted funds OBI Net Assets at the end of 2007 were $440,777. Further 
increases in Net Assets are expected as a result of the Endowment Campaign.  

In previous years this report has spoken of the excessive dependence of OBI on funding from a small 
number of Directors. We have been able to reduce dependence on Directors contributions to 40% in 
2007 from a high of 55%. This is the result of a modest dues increase that was approved in 2004, which 
will gradually increase dues revenue to near 50% of OBI expenses. This was the best compromise at-
tainable at the time. It remains an unsatisfactory situation, however, that basic services to OBI Members 
must be funded by a small number of donors who may not always be willing to provide this level of 
underwriting. 

The Statement of Financial Position as of December 31st, 2007 was again prepared by Peterson, Allred, 
Jackson LLP.  

Ian Slome
OBI Treasurer
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Outward Bound International Inc. 
Comparative Statement of Financial Position 
As of December 31, 2007  
Expressed in US$ 
 

 2007 2006 
Assets   
Current Assets:   
Cash $113,319 $128,421 
Funds held for Outward Bound Centers  69.722 37.450 
Legal Fees Receivable 59.647 40,295 
Contributions and Other Receivables 31,700 68,962 
Prepaid expenses 11,480 21,069 
Other Assets 10,680 1,631 
Total Current Assets $296,548 $297,828 
   
Non-Current Assets:   
Permanently Restricted Cash 236,408 195.495 
Pledges Receivable 17,408 23,043 
Capital Assets  - 544 
Total Non-Current Assets:  253,816 219,082 

   
TOTAL ASSETS $550,364 $516,910 

   
Liabilities & Net Assets   

Current Liabilities:   
Accounts Payable $12,699 $9,482 
Deferred Revenue 17,000 40,500 
Funds held for Others 69,722 37,450 
Total Current Liabilities $99,421 $87,432 
   
Net Assets:   
Unrestricted $167,761 $174,757 
Temporarily Restricted 10,166 4,483 
Permanently Restricted 273,016 250,238 
Total Net Assets 450,943 429,478 
   
TOTAL LIABILITIES & NET ASSETS $550,364 $516,910 
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Outward Bound International Inc. 
Comparative Statement of Activities (Unrestricted funds) 
For the Year Ended December 31, 2007  
Expressed in US$
 
 2007 2006 

Revenue & Support:   

Directors Donations $138,985 $122,775 
Donations, Global Leaders  7,062 63,912 
Other Donations 89,696 11,959 
Guest Expedition Contribution 45,433 66,952 
Other Income 5,924 4,299 
Dues from Centers 138,405 103,638 
Total Revenue & Support 425,505 373,535 
   
Expenses:   

Amortization 544 1,201 
Fundraising/Guest Expeditions 708 799 
Legal & Miscellaneous 156,600 42,182 
Office 20,641 23,999 
Global Leaders Expense 7,015 174,777 
Publications 27,223 20,259 
Salaries 199,927 168,319 
Allowance for Bad Debt - 3,652 
Travel 24,326 24,948 
Net Assets Released from 
Restriction 

(4,483) (110,865) 

Total Expense 432,501 349,251 
   
Net Surplus for the Year (6,996) 24,284 
   
Net assets, beginning of period 174,757 150,473 
Net assets, end of period $167,761 $174,757 
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